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Foreword
An organisation that owns a project concerns tlogept from its start until its closing, with the

successful result of portfolio management and @ogne management as the objective of such
concern.

Once an organisation starts a project, appointgjag manager and assigns authority to the
project manager, the authorised project managectefely takes over the management of the project.
Afterwards, the project continues with the proj@anager managing autonomous and independent
project activities within the scope of the termgegi in order to achieve the project’s objectives.

On the other hand, it is not true that the orgdimeahat started the project stops concerning the
project after the autonomous activities have stiattee organisation concerns the project in both
tangible and intangible ways. For example, the miggdion may provide its standardised processes,
add project personnel as required, provide advitenwappropriate, and at times, it may decide that
the project should be discontinued. In short, ggatas supported and project management is
promoted by the above organisation (see Figure 1).

Nevertheless, while there are numerous standadigw@delines in existence globally for the
management of portfolios, programmes and projectedanisations, there is no set of standards and
guidelines for the concern of an organisation wjgot management.

This standard were created with the aim of contiilguto the success of the projects by
elucidating the functionalities (project promotifumctionalities) that are necessary when an
organisation concerns a project.

Note: In general, the bulk of the organisationalj@ct promotion functionalities set forth in this
standard is in many cases assumed by a Projectgdarent Office (PMO).

In the PMBOK Guide @ Edition (ANSI/PMI 99-001-2008), it is suggestedttthe ‘governance’
of projects is conducted directly from the portfodind programme. However, for this standard, we
purposely do not consider such direct ‘governafroen the portfolio and programme; rather, the
concern relationship between the project or prajgghagement and the organisation is limited to
what is shown in Figure 1.

In Japan, organisations concern project managemntbetiewest management level—very
thoroughly in order to obtain a commanding vievire portfolio, programme and project
management. This is because, for a long time,dpankse industry has had a talent for grass-roots
movements (bottom-up movements), and the long-teminuous enhancement of this has served to
strengthen management at the lowest level (workeii).

It is no exaggeration to say that this close cambgrorganisations in project management has been
a factor in the successful completion of numerdfigdlt projects by the Japanese industry.

Furthermore, as shown in Chapter 3, when Japamgaaisations promote projects, support-type
functionalities (review and approval, audit, sugpmporting) are more extensive than governance
functionalities. This is another characteristi¢tod Japanese industry. Hence, we can see that, apar



from closely and strictly managing projects, Jagam@ganisations also extend helpful support to
them.

This type of situation contrasts with the Europaad American top-down thinking type, in which
management systems are built and the rules addyrifgillowed when concerning projects.

Organisation

Portfolio Management

- &

Programme Management |  ----e Programme Management

B B B B

Organisational Concern

Project Project Project Project
Management Management Management Management

The subject of this
standard

Figure 1. The positioning of organisational concern

As stated above, organisational functionalitiespiaject promotion have not received much
attention and have not been the subject of acadesearch, despite them being functionalities that
are important to the success of the project.

On the other hand, numerous project managemerdat@nare being issued by institutions and
groups in many nations, and the importance of ptaj@nagement is becoming more widely
acknowledged.

Both project management and the organisationakiumalities for project promotion are essential
for the successful completion of a project. Heraethe importance of project management gains
wider acknowledgement, acquiring expertise rel&betthe organisational functionalities for project
promotion is in turn gaining in importance.

We have outlined above the organisational functites for project promotion in the Japanese
industry. Such full utilisation of these functioitigs facilitates a higher project success rate.
Consequently, we can anticipate that it will leadtstrengthening of the Japanese industry.

The organisational functionalities for project pmton have until now most probably been ‘tacit
knowledge’ possessed by those learned in projeciagement. Here, we attempt to classify and
systematise this ‘tacit knowledge’ into ‘formaliskdowledge’. This endeavour will provide the
criteria for an organisation to decide whetherarrihis adequately qualified to do so as it coassd
the start and promotion of a project. It will alsontribute widely to the progress of the Japanese
industry, as Japanese companies will strive forawpment with the goal of meeting this standard.

Furthermore, we hope that the creation of this dsiesh will result in the organisational
functionalities for project promotion gaining attiem as a new subject for academic research.



1 Introduction
1.1 Purpose

The purpose of this standard is to define the fanetities for project promotion with which an
organisation* promoting a project should be equibpe

In order to promote a project and guide it to sascaot only is the effort on the part of those
executing the project crucial, but the concerrhefdrganisation in that project is also crucial.
Nevertheless, even while there are numerous stdsdarguidelines for project management in
existence globally, at present, there are no stasdhat cover the functionalities for project
promotion with which organisations should be eqagp

Based on this standard, the organisational prgjeshotion methods that are desirable for each
individual project will become clear, and a higkaccess rate can be anticipated when they are put
into practice.
* ‘Organisation’ here can mean a business, a sidgtesion of a business etc. It refers to an
organisation that undertakes the initiation andrm@tion of a project—scope and size vary on a
case-by-case basis.

1.2 Scope

This standard is applicable to any organisatiogargless of the industry category and business
category to which it belongs. It is also applicaiol@ny organisation, regardless of the latterédesc
(e.g. amount of capital, number of employees eft@j.example, in an organisation with few
employees, among the functionalities with whichdhganisation should be equipped, the number of
functionalities undertaken per employee will prdigdie greater than an organisation with many
employees. Moreover, a number of small-scale osgdiwns may form a consortium and become a
large-scale organisation in actuality, wherebyghablem of scale may be resolved.

On the other hand, there may be cases where tpe stohe organisation is limited to that of a
business or that of a single division in a busin@ssapply this standard, it will be sufficient to
determine the scope of the organisation based @aneathe centre of the project promotion
functionalities is.

This standard assume the following situation: BessA, through an act of contract (work order
contract or time and material contract) as providetthe Civil Code, makes an order to Business B,
then a project is started by Business B.

However, in the above example, it is not necestatyBusiness A makes an order to a different
business; there are also ‘in-house projects’, whierdusiness initiates the project internally.sThi
standard are also applicable to ‘in-house projetiighis case, the ‘external order’ above shodd b
substituted with ‘in-house commission’.

1.3 Compliance

When the project promotion functionalities (see @ba3, ‘Organisational functionalities for
project promotion’) set by this standard are impated by an organisation, it is not necessary to
implement each one that is prescribed in Chapter 3.



In addition, it is not necessary to implement ewexquirement of a functionality when
implementing a project promotion functionality im&pter 3.

The matters regarding which functionalities to iempent, and to what extent, may be decided by
the responsible person or responsible departntenfunctionality or functionalities may be tailored
to fit the policies and strategies of the orgamisat

However, when any of the functionalities in thigretard is implemented after being tailored, the
matters regarding which functionality and to wheteet it is implemented, as well as the reasons for
its implementation, shall be clarified.

Furthermore, this standard does not mention théeim@ntation method of the functionalities
prescribed in Chapter 3, because this dependseastrilicture of the organisation as well as theecop
of authority of the decision makers belonging td he matters regarding which functionalities shall
be implemented and ‘by whom’ or ‘by which departteshould be determined based on the unique
circumstances of each individual organisation.

1.4 Theorganisation
1.4.1 Organisational functionalities

Among organisational functionalities, some are enpénted for the promotion of projects, while
others should be implemented by the organisatioa continual basis. We refer to the former as
‘fixed-term functionalities’ because of the fixeeltn nature of projects and the latter as ‘indedinit
functionalities (continual functionalities)’ (seggkre 2).

Fixed-term functionalities are exemplified by ‘rewi and approval functionality’, ‘audit
functionality’, ‘human resources support’, ‘techaisupport’ and so on. Indefinite functionalities a
exemplified by ‘personnel education and trainingkperiential knowledge accumulation’,
‘discovery of deal negotiation opportunities’ aredas.

Fundamentally, this standard prescribe fixed-tarncfionalities, which are for project
promotion; however, for some parts, indefinite fiimealities will also be mentioned, as required: Fo
example, the indefinite functionality of ‘personmelucation and training’ is closely related to the
fixed-term functionalities of ‘human resources soppand ‘technical support’. In this case, an
indefinite functionality is also prescribed as adtionality with which an organisation should be
equipped.

Scope of project managem

Project promotion functionalities (fixed-term) or g%\%?gstioc];nal

""""""""""""""""""""""""" functionalities
Other functionalities (indefinite)

Figure 2. Thereationship of organisational functionalitiesfor project promotion
with other organisational functionalities (fixed-term and indefinite)



1.4.2 Organisational capabilities and characteristics

Organisations can be described from the viewpahtsapabilities (human, physical and
financial strengths of the organisation/business)vell as ‘characteristics (climate, culture and
policies)’, apart from that of ‘functionalities’.

As an example of a ‘capability’ let us mention ficaal strength. For example, if an organisation
should sign a contract to complete a project, e tends the project early at its own convenience
due to a misfortune, this would result in a breatbontract and the organisation would probably be
liable for paying damages. If the organisation aatfimancially withstand the burden of paying these
damages, in other words, the organisation is nalifted to undertake and promote the project.df it
financial strength is insufficient, a situation malgo occur in which the organisation cannot previd
adequate ‘human resources support’, as part upgport functionality’.

As an example of ‘characteristics’, the decisiopéosevere and exert to fix a project that has
encountered difficulties, or to cut ones lossestsdiad abandon such a project, will differ with the
organisation’s culture and policies. Here, thera cdose relationship with the ‘governance
functionality’.

The ‘capabilities’ and ‘characteristics’ that aesglable from the standpoint of project promotion
are indispensable for effectively implementing thenctionalities’ prescribed by this standard.
However, as stated in 1.1 ‘Purpose’, this standafg mention the organisational functionalities for
project promotion; it does not mention ‘capabilti@nd ‘characteristics’. The purpose of this
standard is first and foremost to define the orggtional functionalities for project promotion.

1.4.3 Relationship with programme management and portfolio management

An organisation concerns a project after firsed®ining, based on its business strategy, which
project and programme deserves priority. Thisakted to portfolio management.

There can also be multiple related projects thgettoer achieve a single objective. Here, the
organisation must determine the priority and positf each project within the programme before
participating in a project. This is related to gramme management.

The project promotion functionalities with which arganisation should be equipped are related
to programme management and portfolio managemeheiabove context.

This standard are first and foremost meant to pik@sthe project promotion functionalities with
which an organisation should be equipped whenrntems a project. At times, what is prescribed
concerning a functionality may in effect mentioogramme management and portfolio management
functionalities, although that is not the true mitef this standard.



2. Normativereferences
Thereareno normativereferencesin this standard.



3. Organisational functionalitiesfor project promotion

The functionalities for project promotion of an angsation are classified as governance, review
and approval, audit, support and report. Thesenamdved in various ways in the five areas
(initiating, planning, executing, monitoring andh¢wlling, closing) of project management. An
example of this is shown in Figure 3.

The requirements regarding the organisational fanatities for project promotion are stated in
1.-X. of 3.X.X below. Each requirement prescribdarectionality that the organisation should
implement; however, it does not necessarily in@i¢ché authority of the designated decision maker in
an organisation. For example, organisations camnatly create clearly stated rules and standads a
the implementation methods of the functionalities.

[Functionality type
legend] , . _
Project manager Review and %g;mig:i;"rm Project
appointment approval of objectives composition
contracts
Governance \\ v
ntting R s
approval ofprojec A
planning DI
~—Y 1 N\ W | b
Review andpproval RRRRRRAReS PG [ ontoing &
--Schedule. . I 1 controling [¢———f—{ DeCision on
(progress) aud™~_ /' project
T | Bl Executing continuity
"""""""" Workplace // Decision on
Audit environment . \ project manags
support Closing replacement
S i e e e ] .
‘Accuriulation] / Scope of project management SRS
- PHOASION:AL: management
 experiencel |
i
Scope of organisational functionalitiesfor project promotion

Figure 3. Relationship of organisational functionalitiesfor project promotion
with project management
*not all functionalitiesareincluded

3.1 Governance functionalities
In order to succeed in its project activities, tihganisation establishes an organisational chfain o
command as the organisational standard, whichbeiliailored to fit individual projects as required.
From an organisational viewpoint, this establisthesorganisation’s relationship with the project.
The organisation is responsible for appointindina with the project’s characteristics, a suitable
project manager for achieving the project’s objasgi



3.1.1 Alignment with organisational objectives
1. The organisation shall decide whether or noptiogect’s activities are in accordance with the
organisation’s established strategies and objesta® well as whether or not further feasibility
studies are required.
2. If further feasibility studies are deemed neaggshe organisation shall set in motion the
feasibility study framework:
1) The organisation shall establish the decisiokersaand determinants for the go/no-go
decision on starting the project.
2) The organisation shall determine both the atlonaf personnel responsible for the project’s
pre-start activities as well as the method for coghagement.
3) The organisation shall decide the results oféasibility study and initiate the following
project composition if it is a ‘go’ based on ther@mentioned determinants and decision
makers.

3.1.2 Project composition

1. The organisation shall establish the decisiokentor the start of the project.

2. The organisation shall establish the criterrate start of the project.

3. The organisation shall draft and decide on tlogept charter as well as establish the objectives,
general plan, general accomplishments and ovaraihbss plan of the project.

4. In the project charter, the organisation sheliret the organisation structure and the authdoity
executing the project as well as assign the authfan executing the project.

3.1.3 Project manager appointment

1. The organisation shall establish the methodcaiteria for assignment the project manager.
2. The organisation shall determine the decisiokemaho assign the project manager.

3. The organisation shall document the proceednygshich the project manager is assigned.

3.1.4 Decision on project continuity

1. The organisation shall establish the criterratie continuity/discontinuity decision on the @acj.

2. The organisation shall determine the decisiokanaho makes the continuity/discontinuity
decision on the project.

3. The organisation shall determine the measures taken after a decision to discontinuity hasbee
made.

3.1.5 Decision on project manager replacement

1. The organisation shall establish the criterradietermining if the project manager should be
replaced.

2. The organisation shall formulate a system thaititates the replacement of the project manager
without undue delay.



3. The organisation shall establish proceduresdwegmt the replacement of the project manager from
adversely affecting the project’s activities.

However, when replacing the project manager base?l 5, the new project manager shall be
appointed in accordance with 3.1.3 above.

3.1.6 Closing of project activities
1. The organisation receives the result of thegmtagctivities.
Note: deliverables, systems, related matters toaneled over
2. The organisation hands over the result receivéde corresponding division.
3. The organisation accumulates as ‘know-how’ &#ssdns learned from the project activities as well
as knowledge about the project’'s achievementsctratelp improve the organisation’s future
activities.
4. The organisation closes the project and caoug¢she predetermined post-closing procedures.
Note: such as the freeing up of all resources armwhs

3.2 Review and approval functionalities

The organisation provides the project with theeciat and a guide for project execution. Then, at a
predetermined time or when the occurrence of amtepeesents the opportunity, it monitors the
appropriateness of the project’s execution statas)paring it with the criteria and the guide. As
required, the organisation provides information/anddvice as well as guides the decision maker or
project manager.

3.2.1 Review and approval of deal negotiation
1. The organisation shall establish the relatadrma and the decision maker for key decision-mgkin
that is connected to deal negotiation activities.
Note: Example of key decision-making: starting desdotiation, price setting, presenting
prices to clients, deciding to pull out and so on.
2. If a problem arises amid the deal negotiatimtess, the organisation shall provide the decision
maker for the deal negotiation activities with tkquired instructions and advice on the problem.
3. The organisation shall specify the assumed isksecuting the project and present them to the
decision maker for the deal negotiation activiaesvell as to the decision maker for the starhef t
project.
4. The organisation shall provide the decision médethe deal negotiation activities and the
decision maker for the start of the project witfoirmation on the laws that should be complied with
regarding deal negotiation, and aim for full legaimpliance.
Note: Copyright Act, Trademark Act, Patent Act, BinfCompetition Prevention Act,
Anti-Monopoly Act etc.
5. The organisation shall conduct information pstym in the organisation as well as make changes
regarding the deal negotiation system, as requir@skd on issues that arise within or externdieo t



organisation, and based on changes in laws.

3.2.2 Review and approval of contracts
1. The organisation shall specify the types of @mts the project can form as well as establish for
each type of contract, the matters in 2 and thexeaf
Note: Apart from order acceptance contracts andrgethcement contracts, a variety of
contracts are possible, such as confidentialitpagents, lease contracts and research
collaboration agreements. Even among order acospialacement contracts there are
various forms such as work order contracts, semaicgracts, consulting contracts,
distributorship agreements etc.
2. The organisation shall establish the templaiesdntracts as well as their scope of applicabilit
deviation terms and the approval process for deviat
3. The organisation shall establish the matterskvthe project shall have the approval of, or make
the referral to the contract review functionalapd the timing of the approval or the referral.
4. The organisation shall determine the mattersdhauld be presented when the project seeks
approval by the contract review functionality.
5. The organisation shall determine the personaamaconclude contracts and the person who has the
authority to conclude contracts.
6. The organisation shall provide the project vinfiormation on the laws that should be complied
with regarding contracts, and aim for full legahgaiance.
Note: Copyright Act, Patent Act, Subcontract AchMér Dispatching Act, Personal
Information Protection Act etc.
7. The organisation shall provide the project wiité required advice if a legal dispute arises.
8. The organisation shall conduct information psaym in the organisation as well as make changes
regarding the contract system, as required, basedses of legal dispute that arise within or ewter
to the organisation, and based on changes in laws.

3.2.3 Review of procurement
1. The organisation shall specify the types of prement regarding the products and services the
project will potentially procure as well as establfor each type of procurement, the matters ind2 a
thereafter.
Note: Specify the products and services the preydtpotentially procure, then determine
the possible contract types (work order, quasi-ratmdlispatching, intra-company
transaction, centralised purchasing etc.)
2. The organisation shall identify potential sup@iand select its recommended suppliers based on
the evaluations of supplier capabilities.
3. The organisation shall negotiate with the paaksuppliers, adjust the procurement terms and
conclude the basic agreements as required sdi@trdject can make contracts on suitable terms.
4. The organisation shall determine the criterrastdecting the suppliers and establish a system fo
documenting the basis for the selection, in ortat the suppliers are selected based on capability

10



evaluations in line with the necessity of the precoent.

5. The organisation shall establish a system tmpte the appropriate application of the criteria fo

selecting the suppliers.

6. The organisation shall record and analyse tektrecords of the suppliers and prepare an

information source that can be referenced whercseiethe suppliers.
Note: Apart from being a reference, the project s this resource to select a supplier
suitable to its requirements, this resource is aiseed at information sharing that enables
intra-organisational projects to transact withshene supplier on the same terms.

7. The organisation shall determine the matterptbgect shall clarify when procuring.

Note: Aim of procurement, specifications, accepeacriteria, date of delivery, whether or
not to repeat consignment, contact informatiorhefgerson in charge from both parties as well@s th
liaison, method for changing contracts, other tremieditions etc.

8. The organisation shall provide the project witlormation on the laws that should be complied
with regarding procurement, and aim for full legampliance.
Note: Foreign Exchange and Foreign Trade Act, Sofpaot Act, Worker Dispatching Act,
Personal Information Protection Act etc.
9. The organisation shall determine the methodrfonitoring the suppliers.
10. The organisation shall determine the decisiakanwho has authority to select the suppliers and
place orders.
11. The organisation shall establish a systemdaifying the appropriateness of the supplier
selections made and procurement terms decidedelyyriject, as well as monitor the track record of
supplier selection and procurement terms.
12. The organisation shall provide the project wiith required advice if a dispute arises between th
supplier and the project.
13. The organisation shall conduct information mn in the organisation as well as make changes
regarding the procurement system, as requireddb@séhe cases of problems that arise within or
external to the organisation, and based on chandawss.

3.2.4 Review and approval of project budget
1. The organisation shall establish the properadtoe included in the project budget.
2. The organisation shall establish the accoundlinga in the project budget.
3. The organisation shall establish the estimdtitzion constants that are to be used in calirigat
the project budget.
Note: Such as ratios for allocating indirect castd the cost per hour of labour for calculating
labour costs.
4. The organisation shall establish the proceduredliculating the project budget.
5. The organisation shall provide the necessamitigfor project budget calculating methods.
6. The organisation shall determine, out of thenmiation produced in the project budget calculation
process, which information should be documented.
7. The organisation shall establish the methoali@cking the reasonableness of the project budget.

11



8. The organisation shall do trend analyses obfaatausing divergence between project budgets and
actual costs and develop measures for reducingdiuelgence.

3.2.5 Review and approval of project planning

1. The organisation shall determine the mattersdhauld be included in the project planning.
Note: Traditionally, scope, cost, schedule, proggstem, risk, quality planning etc.

2. The organisation shall determine the units grayal of the project planning.

3. The organisation shall determine the decisiokent approve the project planning.

4. The organisation shall define the changes tbe¢ssitate re-approval of the project planning and

determine the decision maker for the re-approval.

5. The organisation shall provide the necessaricado the decision maker for the approval

(including re-approval) of the project planning.

6. The organisation shall analyse problems thataoted in project planning, and make changes

related to the project planning system.

3.2.6 Review and approval of release decision

1. The organisation shall determine the informatexuired for the release decision.
Note: The drafting and recording of informationuggqd for the release decision should be
included in the project planning.

2. The organisation shall determine the decisiokantor the release decision.

3. The organisation shall determine the standpeiv@n confirming the release decision.

4. The organisation shall analyse the post-relpesi@iems and make changes regarding the release

decision system.

3.3 Audit functionalities

In order to maintain the overall soundness of ttugegt activities, audit functionalities serve to
perform audits that cover the initiating to thesthy of the project under the organisation’s
jurisdiction, by methods that can assure objegtiand fairness.

In audits, each evaluation item is assessed qaawgly and improvements are suggested, the
results of which are regularly tracked to ensueg thwre acted upon.

In addition, a role of the organisation in the adwainctionality is to support the execution of the
project from various standpoints such as systemuccast, so that the suggested improvements are
made.

3.3.1 Quality audit

1. The organisation shall audit the project qualtignagement planning.

2. The organisation shall specify the targets efgfoject quality audit.

3. The organisation shall predetermine the metocguality audits and audit the adherence to these
metrics.

4. The organisation shall audit to verify that gneject quality management processes have been set
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up.
5. The organisation shall regularly audit to vettgt the project quality management processes are
being implemented.

6. The organisation shall provide feedback on éselts of the quality audit to the project manager
concerned.

7. The organisation shall conduct tracking to eashat proper improvements are being made in
response to the feedback.

8. The organisation shall give orders for improvamegthe tracking result is inappropriate.

3.3.2 Cost audit

1. The organisation shall pre-establish the com&thods, metrics, audit cycles etc. of the coditau

2. The organisation shall audit the cost plan btetat the time of project planning.

3. The organisation shall audit through the conttethods, metrics, audit cycles etc. to verify that
costs adhere to the plan.

4. The organisation shall audit, for adherencééopre-established change management procedures,
the approval process used in the event of a castgeh

5. The organisation shall audit the receipt of apal from the organisation’s proper division and
authority figure for a cost change that resultdeniation from the predetermined cost plan.

6. The organisation shall introduce standardiselit &chniques and confirm that the audit has been
standardised.

3.3.3 Schedule (progress) audit

1. The organisation shall break down the plannsiggistandardised techniques and audit its
readiness for third-party evaluation.

2. As delivery dates are key elements for adhaoreschedule, the organisation shall audit the
setting of delivery dates for major products anliveeables that represent milestones that will&ffe
other related projects etc. in the interest of ngargathe master schedule of projects.

3. The organisation shall audit the setting of stdees.

4. The organisation shall audit to verify that s@tus of progress is being managed with quam#ati
methods.

5. The organisation shall audit to verify thasiiccurately understood that the project is expecte
close on schedule or behind schedule.

3.3.4 Scope audit

1. The organisation shall audit to verify that resagy adjustments have been made among
stakeholders during the project planning and thefdroject’s scope has been decided.

2. The organisation shall audit to check that #fendtion of the scope is explicit and free of ess®r
deficiency.

3. The organisation shall audit to verify that ayyprate scope control is being conducted by me&ns o
change management.
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4. The organisation shall quantitatively evaluatedffects of the scope on cost, schedule andtguali
and instruct the project manager as to their restsleness.

3.3.5 Risk audit

1. The organisation shall establish standards &pegific control method and audit to verify tha t
mechanisms and judgement criteria of the methodeireg properly utilized in the project.

2. The organisation shall audit to verify that tis&s have been classified at the start of theggtoj
3. The organisation shall audit to verify that resbuntermeasures, proposals and provisions
concerning risk management have been drafted asfade project management plan.

4. The organisation shall audit to verify thataa®sult of risk classification, the probabilitiefs
occurrence and degrees of effect of each risk haga quantitatively evaluated and are in a conditio
amenable to tracking.

5. The organisation shall audit to verify that riskcking is being performed at specified intervals
6. The organisation shall audit project risk cohtooverify that risk countermeasures are being
properly executed in the event a risk becomes appar

3.3.6 System audit

1. The organisation shall audit to verify that tbhkes and responsibilities necessary for project
execution have been established.

2. The organisation shall audit to verify that flystem of each phase, from the time of project
planning until project closing, has been clearlgbbshed.

3. The organisation shall audit to verify thatnfra human resources-centred viewpoint, the
necessary maintenance and management of systeimsiageproperly utilized in the project.

4. The organisation shall audit to verify that tagabilities and labour deemed necessary for grojec
execution have been properly planned for, and tibywi® what extent the planned human resource
needs have been fulfilled.

5. The organisation shall audit to verify that tinganisation’s support is received and the appatgri
measures are taken in the event the project camieobally procure a human resource.

3.3.7 Phase completion audit

1. The organisation shall audit to verify that epobject phase, from the time of project planning
until project closing, has been clearly defined.

2. The organisation shall audit to verify thatanstard way of thinking, definition of phase andtsta
and completion criteria have been set for evalgadimd auditing the completion of project phases.
3. The organisation shall audit the completionaaffephase as it is completed.

4. The organisation shall audit each phase conopléi@sed on the scope established at the stéwe of t
project.

5. The organisation shall conduct audits baseti®@start and completion criteria to check whether o
not the necessary objective of each phase hasdobéved and whether or not preparations are
complete for entering the next phase of the project
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3.3.8 Procurement audit
Compliance, appropriate prices and specificallyoastthat adhere to the law and are objective are
expected of organisations. The organisation shattly comply with these expectations in its
management and operations.

3.4 Support functionalities

Projects act autonomously; however, they can adbegtrovision of support functionalities
from the organisation as required.

For executing a project, the organisation prepagsupport functionalities, human resources
support, quality management support, technical sdplegal support, workplace environment
support, accumulation/provision of experience/leaymesults, health management of project
personnel and provision of standard processesofganisation provides support functionalities in
each group of processes spanning project initiaptamning, executing, monitoring and controlling
and closing, in accordance with the organisatistésdards.

The organisation implements, also as business+za-astivities, activities in order to facilitate
the provision of human resources, technologicalugses, equipment resources and financial
resources to projects that are necessary for sufypmtionalities, from internal sources and from
outside organisations.

3.4.1 Human resour ces support

1. The organisation shall train project managegsired for project execution in a planned manner, o
procure them from outside organisations, and hia@entmanage projects.

2. The organisation shall provide projects withiaepments for project managers when deemed
necessary.

3. The organisation shall provide project managetis training, guidance and advice related to
project management as required, in accordancethgtiorganisation’s standards.

4. The organisation shall train project personagquired for projects in a planned manner, or p@cur
them from outside organisations, and have thengasdito projects.

5. The organisation shall provide projects withiaepments for project personnel when deemed
necessary.

6. The organisation shall provide training, guidaaad advice to project personnel as required, in
accordance with the organisation’s standards.

3.4.2 Quality management support

1. The organisation shall train personnel requicegroject execution processes and the quality
management of deliverables in a planned mann@romure them from outside organisations, and
have them assigned to projects.
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3.4.3 Technical support
1. The organisation shall implement the developm@rdluation and selection of project
management methods and tools related to projecagesnent as well as provide support for their
introduction into projects.
2. The organisation shall train in a planned marineispecialised technical personnel required for
project execution, or procure them from outsideaargations, and have them assigned to projects.
3. The organisation shall provide training, guidaaad advice related to specialised technicaldield
to project personnel as required, in accordande té organisation’s standards.
Note: The following are examples of specialisedupations:
(a) Examples of professions in the IT industry (seusummary by ITSS): marketing, sales,
consultant, IT architect, project management, l@csgdist (database, network, security),
application specialist, software development (systievelopment technology, software
development management technology), customer semiicservice management, education.

3.4.4 Legal support

1. The organisation shall provide legal supportiaject execution processes to project managers

and projects.
Note: The following are examples of targets foralegupport in the plant construction project
field:
(a) contract sums, (b) delivery dates, phases xaclbéion period, (c) payment and its timing, (d)
acceptance method, (e) warranty period, (f) escipeses, (g) payment of taxes, (h) vendor
approval, (i) training, (j) governing laws, (k) sjfecation change stipulations, (I) dispute
settlement method, (m) insurance/bonds, (n) ingpest(o) discontinuation, (p) force majeure,
(q) order of precedence of the contracts, (r) pegreports, (s) transfer of ownership, (t) quality
warranties, (u) specifications and technical aatefv) indemnity liability, (w) vendor
flow-down clauses, (x) important points of indudaws, (y) credit, (z) contract negotiation, (aa)
compliance, (ab) intellectual property, (ac) nogetbsure agreements (NDA), (ad) export
management, (ae) risk analysis etc.

2. The organisation shall perform legal supportrapens for eliminating and correcting project gsk
inherent in the project contract and its clauses.
Note: The following are examples of applicable pobjrisks in the plant construction project
field:
(a) currency exchange risk, (b) cost escalatidqg (@ risk related to delivery guarantee, (d) risk
related to quality and performance guaranteejgk)elated to warranties against defects, (f) risk
related to accident and disruption, (g) risk reddtechanges in applicable laws, (h) risk related t
the exercise of authority of the ordering partyt®agent, (i) risk related to local forced
appropriation of resources, (j) risk related tdtemlogy transfer, (k) risk related to acceptance of
delivery, (1) risk related to plan specificatios) risk related to the effectuation of contra¢ts,
risk related to governing laws and arbitration etc.
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3.4.5 Workplace environment support
1. The organisation shall perform for projects wiake environment support related to the following
matters of project promotion processes:
Note: The following are examples of workplace eoniment support:
(a) Setting up, changing of layout and removahef project room.
(b) Preparation and removal of equipment (deskaiyghwhiteboards etc.) for offices, meeting
rooms etc.
(c) Installation and maintenance of LAN, serveiSsRand other IT infrastructure.
(d) Installation and maintenance of email, videdeoencing and other tools for communication.
(e) Provision of consumables.
(f) Health and safety management, and guidancecurisy measures.
(g) Adherence to laws and regulations concernirggipational health and safety.

3.4.6 Accumulation/provision of experience/learning results
1. The organisation shall provide projects witromfation accumulated through previous projects.
2. At the time of the project’s closing, the orgation shall require the project personnel to repor
project information in accordance with the orgaties®s standards.
3. The organisation shall extract lessons and mm&bion on risks from the reported project
information.
4. From the reported project information, the orgation shall accumulate the information that is
required in accordance with the organisation’s ciaths.
5. The organisation shall ensure that what is kxdfrom the reported project information is reféztt
in the revisions of its training content and tragsystems.

Note: The following are examples of project infotraa:

(a) estimates, (b) plans, (c) actual results,i&kst (e) lessons.

3.4.7 Health management of project personnel

1. The organisation shall implement employee atiand management and overtime management in
accordance with the related laws and the organisatstandards, in order to maintain the physical
and mental wellbeing of the project personnel.

2. In accordance with the related laws and orgéoisa standards, the organisation shall
guide/advise the project manager to implement ctue action in the event that a member of the
project personnel is considered to have a physicalental health issue.

3. In the interest of psychological support of pobjpersonnel, the organisation shall provide
guidance on using health consultation servicescandsellors.

3.4.8 Provision of standard processes

1. The organisation shall establish its own stash@ancesses related to project management and
provide them to projects.
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2. The organisation shall revise its standard meee related to project management as required.
3. The organisation shall establish its own stath@ancesses for processes that are related tacproje
execution and provide them to the projects.
4. The organisation shall revise, as requiredstdaadard processes for processes that are retated t
project execution.
Note: The following are examples of provision afrelard processes:
(a) The organisation establishes and providesats siandard processes related to system
development.
(b) The organisation establishes and provideswts standard processes related to software
development.
(c) The organisation establishes and providesats standard processes related to hardware
development.

3.5 Report functionalities

The organisation selects through the informatiothenreport from the project and reports what is
necessary to the management. It then receivesiatisins from the management and relays it to the
project.
In addition, when the project status proceedsawsition, change, discontinuance or closing, the
organisation performs the work schedule changegssing. In each case, if there is a major change,
the organisation promptly contacts the managenoergport the matter and consult on it.

3.5.1 Reporting to management

1. During the initiation of the project, the orgsation shall report to management about the prsject
charter and the assignment of authority.

2. At the start of the project, the organisatioallsteport to management about the objectives,
systems, plans and monitoring methods.

3. As the project is being executed, the orgarmaathall make reports to management when
appropriate (preferably, this is incorporated ithte initial planning).

4. As the project is being executed, the orgarmsathall contact management to report and consult
on a project activity that is expected to have aagarial impact, such as a major change in anyeof t
resources, or when the project status is set toepbto transition, change, discontinuance or rfpsi
In such an event, the organisation shall accompanyeport with its proposal for dealing with the
matter.

5. The organisation shall report to managementonepletion and result of the project upon the
closing of the project.
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